External Subcontracting Process
University of Minnesota Purchasing Services

Alert provider unit head that there is a
competitiveness (e.g. quality, cost, efficiency)
issue

(Customer or management)

\ 4

Inform unit employees, develop and present an
improvement plan

(Internal provider)

Accept improvement plan —
no further action

v

(Customer or management)

Reject plan/pursue alternative — inform unit
head, external relations, general counsel, HR,
President, and unions

(Customer or management)

Inform Senior VP’s, who in turn
inform Regents

(Customer or management)

L 4

Prepare RFP. Consult with affected employee
groups, include preferential hiring language

(Customer or management, and Purchasing Services)

v

Distribute RFP to external providers. Conduct
reviews

(Customer or management, and Purchasing Services)

L 4

Conduct discussions with internal provider unit

head and employees, allowing them to improve

the quality, cost or efficiency of their proposal
(Customer or management)

A 4

Recommend internal or external provider to
President — with support documentation

(Customer or management and Sr. VP'’s)

A 4

Put the decision before the Regents for final
approval — with support documentation

(Sr. VP Finance)

v

If the decision is made to contract externally,
send impact bargaining letter to reps of affected
union employees

(Customer or management)

General:

This process with apply to any
external subcontracting activity
which creates the potential for the
displacement of any public
employees. It is the responsibility
of the department initiating the
activity to ensure that this process
is followed in accordance with
Purchasing Services policy

Conduct impact bargaining with each
group of affected employees (may
include placement, training, etc.)

(Customer or management)

Select a date for implementation and implement

(Customer or management)




QOutsourcing Process Discussion

This discussion is in response to questions that were raised about the process by which several
outsourcing decisions were made.

The primary concern revolved around the way that University employees were aware of the decision to
outsource certain food service activities. Another issue was the degree to which University employees
and union representatives were given the opportunity to make internal competitive improvements in
response to external proposals for services.

We have reviewed drafts of this process with representatives of the unions, the Office of the President,
Human Resources, and External Relations. We have developed a process which we believe addresses
the concerns that were raised at that time, and positions the University to proceed crisply but fairly in the
future.

our objectives are twofold: to continue to move forward in our efforts to redirect administrative and

support resources towards the academic mission, and to offer the employees of the University the
opportunity to collaborate with us in that effort.
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